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2.4 Unanticipated Service Modifications 

The Burnaby Association for Community Inclusion (BACI) is dedicated to providing 

services that will meet the needs of those we serve both in the short term and into the 

future.  Our ability to maintain this commitment to person-centred service delivery is in 

part reliant upon the sound fiscal management of our agency. BACI operates financially 

based upon accountability, transparency, and prudent risk analysis.   

Central to our fiscal practice are three key safeguarding features: 

 Increasing the self sustainability of BACI; 

 Establishing solid and trusting partnerships with our primary funders, and;  

 Anticipating the fiscal climate in order to proactively adjust service delivery when 

necessary.   

BACI is committed to ensuring that the people who receive service from us, who work 

for us, and who volunteer their time with us, do so with the utmost confidence that their 

needs will be met to the best of our abilities.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 


