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|. INTRODUCTION

This document has been created to provide an organizational
overview of our services to individuals and their families, funders,
members, and other possible stakeholders who are interested in our
services. It contains a description of our history, values,
organizational structure, services, and our ongoing commitments to
supported individuals and their families.

Our Commitment

It is important to understand that as an Association we are unwilling
to be regarded as a place of merely satisfactory service or thinking.
Nor, in the midst of a world of change, are we willing to resign
ourselves to being mere observers of trends and developments that
touch the lives of the individuals we serve. It is both our vision and
our commitment to achieve excellence in each of our service areas,
and to be recognized as a face of leadership within the communities
where we work, live, and serve.

In 1956, parents of children with disabilities formed a non-profit

History organization in Burnaby to help advocate for the rights of their sons
and daughters. This was the birth of Burnaby Association for
Community Inclusion and the beginning of an unwavering
commitment to respond to the needs expressed by individuals and
their families.

Shortly after its inception, the Association and parents introduced
Burnabydés first school for spec
the Burnaby School Board provided our Association with three
separate Donald Patterson sites (a Vancouver paediatrician who

lent his name to our cause) for special needs education programs.
Plans were soon underway to construct a new Donald Patterson
School on Canada Way.

In the decade that followed, the Association developed a series of
programs that, in many instances, served as early versions of ones
that exist today (for example, early childhood intervention, respite,
vocational training programs and workshops, and summer
recreation programs).

With the downsizing of Woodl and
Association played a significant role in welcoming disabled citizens
back to the community and in ensuring that they were successfully
supported.

Around the same time period, the vision emerged of building and
owning our own centre. Through the shared efforts of Association
members, the BACI building Options Foundation, the City of
Burnaby, the provincial government, community volunteers, and
local businesses and corporations, our Still Creek Centre became a

reality.
Revised: January 26, 2011 ﬁ




Foundations

Revised: January 26, 2011

From its start as a grass roots organization, our Association has
maintained a steadfast commitment to listening to the needs of
individuals and families. Services must honour this group above all and
be capable of accommodating its diverse needs, interest, and
expectations. This obligation results from a number of considerations,
not the least of which is the fact that our services bear directly and
profoundly upon the quality of life of those receiving them. We are
therefore committed to being a dynamic and vibrant organization with a
strong membership, always driven by, and answerable to, the individuals
and families we serve.

A central conviction that shapes all our practices is the belief that
citizenship (and the rights, privileges, and responsibilities that
accompany it) must extend to all Canadians, regardless of whether or
not one has a disability. Thus, our goal is not simply to integrate
principles of citizenship into the services we provide i such as the right
to self-determination i but to advocate to make sure these principles are
also present for people with disabilities in the wider social and political
systems. Each person has the right to make decisions about what sort of
life they will lead, and to be given responsibility for those choices. This
includes the right to make decisions regarding their working life, home
life, community, and the direction taken in their personal journey.
Consequently, we are committed to ensuring that:
> Self-advocates are given roles of leadership, involvement and
influence in matters that are of concern to them (including our
services) and that all individuals contribute to decisions affecting
them to the extent that they are able;
> Allindividuals enjoy opportunities to make meaningful
contributions to their communities.
> Our local communities, municipalities, province and nation are
places of inclusion and genuine belonging for persons living in the
margins of our society, most especially those with disabilities.

However, because our communities clearly are not yet places of full
inclusion where citizenship and dignity is readily given to all members,
we recognize advocacy as an important and appropriate way of bringing
about change. Moreover, advocacy is also our responsibility as an
organization providing a service to disempowered and vulnerable
individuals.

All of the above convictions are included in an organizational vision
statement, mission and guiding principles that are collectively intended
to inspire and guide our services, and which provide a basis for
evaluating the success of our services. These are as follows:




Vision (What we want):
A society that includes al people

Mission (What we do):

BACI creates places where people of all ages

connect with family and friends
achieve hopes and dreams

learn and grow
have choices respected

dACCEeSS quality supports and services

believe in and advocate for the
rights and responsibilities of everyone

Revised: January 26, 2011



Statement of Values and Principles
(What we believe):

We believe:

e that citizenship must extend to all Canadians

e that each person should be respected as a unique individual

o that friends and family are of utmost importance in the lives of
the people we serve

e that all people have the right to belong in their community

that all people be valued for the gifts that they bring to their
community
that people with disabilities should be supported and encour-

aged to make decisions that affect their lives

in the importance of early intervention and early education for
all children

in the importance of providing affordable accessible housing
in the importance of honoring and promoting environmentally
and socially responsible practices as we fulfill our mission
and vision

in the importance of working in partnership with others
(organizations, community groups, businesses and government
bodies), to maximize the quality of life of the people we serve.

Revised: January 26, 2011



As a member organization of the BCACL
(BC Association for Community Living),
BACI supports the Statement of Values
and Principles of that federation, and in
particular:

We believe:

e that remembering and sharing our history will help guide
and build our vision for the future

e that inclusive communities enrich the lives of all citizens
e that services and supports must be delivered in a way that
respects an individual’s diverse history, culture, race, reli-

gion and sexual orientation

e that real work means real pay

e that all children have the right to be educated in regular
classrooms with appropriate levels of support

These principles serve as both the foundation for, and the inspiration behind our services. We are
committed to their fulfillment in every aspect of our undertakings, and we are determined that they
shall be neither compromised nor weakened as the result of the demands, pressures, and/or stresses
that are involved in the provision of services. We welcome and encourage all stakeholders
(individuals, their families, members, social workers, external professionals/contractors, financial
donors, and so on) to challenge us when the feel we may be losing this focus, or when they feel we
have not implemented these principles to the fullest extent possible.

Revised: January 26, 2011 &




BACI ORGANIZATIONAL STRUCTURE
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Roles & The Board of Directors, the Executive director and employees at all
Responsibilities levels share the responsibility for the evaluation and continuous
improvement of services.

Board of Directors The Board is responsible for defining in policy the standards for quality
services, the process for evaluating these services, and the process for
ensuring that policies are implemented.

Board Committees:
a) Senior issues committee
b) Advocacy committee
c) Social Enterprise committee
d) Board recruitment committee
e) Finance committee
f) Audit committee
g) Investment committee
h) Disability Confidence committee

Executive Director The Executive Director is responsible for the implementation of policies
and procedures as directed by the Board, and for the overall, daily
management of operations.

Program Managers The Senior Managers are responsible for the services provided within
their respective areas, and for the corresponding ongoing evaluation and
implementation of both broad and program-specific quality improvement
plans and projects.

Manager of Human The Manager of Human Resources and Quality Assurance is
Resources and Quality responsible for supporting senior managers in three primary ways:
Assurance 1. To coordinate, conduct and document program evaluations.
2. To evaluate, coordinate, design and provide staff training to
increase the capacity of staff at all levels.
3. To develop systems and mechanisms for the recruitment, hiring,
training, evaluation, and general monitoring of employees.

BACI Committees
a) Wellness committee
b) Labour management committee
c) Health and safety committee
d) Quality Assurance committee

To continue our advocacy efforts, we encourage a greater involvement

from our membership. Anyone interested in joining these committees is
welcome.

Revised: January 26, 2011 &



Il. ORGANIZATIONAL STANDARDS

Our Commitment The Association is wholly committed to conducting itself in accordance
to the highest possible professional standards and principles. This
commitment should be particularly evident in the following areas:

> Communication with individuals, families, personal and
professional support systems, and government personnel

> Individualized services
> Use of documentation and reporting systems
> Human resource management
> Internal administrative practices
> Accountability and continuous quality improvement
Overview We are resolved to ensure that professional excellence is demonstrated

at every layer, and in every undertaking, of our organization. We
understand that poor or compromised standards impact immediately
upon direct services. They also damage the relationships and morale
amongst workers, families, and professionals that are so important for
consistent, quality care.

Our Commitment As a consequence and in recognition of important developments in the
field, we have completed the process of receiving accreditation.
Accreditation is a |level of certi
ability to meet a high standard of professional competence. Not only
must we meet or exceed specific professional standards in each aspect
of our operations, but we must also be systematically accountable to
those persons and their families using our services, and we also must
have a demonstrated commitment to continuous quality improvement.

Our Association will continue to introduce new standards, and to make
the organizational and administrative changes that are required to
continue to improve the quality of our services. Throughout this rather
labour-intensive process, we shall not neglect our daily responsibilities
to provide meaningful and individualized services to individuals.

Revised: January 26, 2011 &



Accountability The Association provides most of its services through public funds, and
to individuals who are amongst the most vulnerable in society. It is
essential that we are accountable to the public, to government with
whom our services are contracted, and to the individuals and families
that expect us to be able to provide safe, meaningful, and quality
services.

Our Commitment To this end, our Association is committed to being transparent in its
practices and operations, and to being accountable to all stakeholders
for all aspects of its activities (individuals, families and personal support
systems, government, the public and local communities, Association
members, external professionals, financial donors, and so on). The only
limit to this transparency shall be with respect to our duty to protect the
personal information and privacy of individuals and their families.

Financial Controls The Association has a responsibility to the Provincial Government,
donors, members, and individuals and their families, to ensure the
following:

> That the Association is financially viable

> That all expenditures are appropriate

> That there are policies and internal auditing systems in place to
guarantee that all expenditures are authorized and properly
recorded, and that any variance will be immediately noticed so
that corrective measures can be taken

> That where we are involved in an individual 6 s per sona
there are reporting and auditing systems in place to ensure
transparency and the protection of monies

”
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Board of Directors

Senior Managers

Programs

Supported Individuals

Revised: January 26, 2011

The Board of Directors must review and approve the Association budget
on an annual basis, and any significant changes throughout the year.
Financial statements are further supplied to the board on a quarterly
basis, or more frequently should the Association fall into a deficit or
should there be a significant variance on a budget line item.

The Association will keep accurate and complete records of all
accounting transactions. Senior Managers and employees with spending
authority have reasonable limits imposed, and are required to accurately
record and report all expenditures.

Program Coordinators/Supervisors are required to provide a complete
and accurate monthly reconciliation to the Program Manager at the end
of each month. A monthly reconciliation is when the
coordinator/supervisor totals and submits all receipts and written records
of expenditures, and reports the
plus the cash-on-hand must equal the monthly budget.

Amendments or revisions to a program budget must be approved by the
Senior Manager and submitted to the Manager of Finance for
implementation.

The Association, through its employees, often assists individuals with
their finances. We therefore have a separate accounting system to
record and balance all expenditures, and to reconcile their finances on a
monthly basis. Any discrepancies must be reported to the program
Coordinator/Supervisor within 24 hours. While the
Supervisor/Coordinator is responsible to monitor individual finances on a
monthly basis and the records are checked by another
supervisor/coordinator. The department manager will also perform
random audits.

|l f you require more information a
procedure regarding financial control, please visit our website at
www.gobaci.com or call us at 604-299-7851




Accessibility

Our Commitment

Revised: January 26, 2011

The Association must be accessible to all persons who use and
interact, or who may potentially use and interact, with our services.
Systems and resources are useless if people cannot find, access, or
understand them. For this reason, we are committed to ensuring that
our services are accessible to all who may require them, or who may
need to interact with us. We conduct yearly assessments of all sites
used by the Association.

Access includes, but is not limited to the following:

> Physical environment. The Still Creek Centre and all
properties maintained or used by the Association will be
accessible for those who need them to be.

> Communication/Language. The Association will endeavour to
provide clear, accurate, and understandable information to
those who require it. This includes providing information in
plain language for those who request it and, where possible,
to provide important information in the first language of those
involved (i.e., through written translations or the use of
interpreters).

> Qutreach. The Association will seek to distribute information
about its own services (and subsequently, information about
the general availability of support services) to different
cultural, ethnic, and social groups who may not be aware of
these resources.

We welcome feedback from all stakeholders with respect to our
ability to be visible and accessible to the communities with whom we
interact, and within which we operate. We will endeavour to provide
whatever is necessary to assist someone to meaningfully access our
services.



Working Together

Our Commitment The Association is but one partner in a larger community of persons and
organizations who must work effectively together to fulfill mutual
responsibilities of enhancing the lives of persons with disabilities. To be
an effective partner, we will observe the following rules of conduct:

> We will understand and acknowledge the important role of each

professional, CLBC personnel, and support person with whom we

interact

We will be respectful in all our dealings with people

We will be honest and forthcoming in all professional interactions

We will not break professional confidence

We will encourage and welcome feedback and positive criticism

of our services

We will advocate for the individuals we serve

>  We will value the importance of working together to maximize the
quality of life of the people we serve

V V VYV

\Y

Conflict Resolution
It is a reality that conflict can arise between the Association and the

individuals served, their family members, professional or personal
supports, and/or government personnel. This is a positive thing because
it can lead to the deepening of personal and professional relationships,
the development of a mutual understanding, and/or the critical review of
services. For these reasons, it is our expectation that all persons who
have concerns in regards to our staff, our services, or our Association
bring these concerns immediately and directly to the appropriate
representative of the Association. Conflicts must have an opportunity to
be resolved at the level where they first occur, and we recognize our
important obligation to respond to concerns in a prompt, sensitive, and
responsible manner.

Our Commitment

The Association has developed extensive policies concerning conflict
resolution, therefore if you have complaints or concerns regarding our
services, please feel free to call the senior managers or executive
directors at 604-299-7851.

Revised: January 26, 2011 &



Information Current theory and practice recognize the power of language to both

Management construct and control lives. Persons with limited voices are especially
vulnerable to being totally disempowered in the language of systems
and bureaucracies. Our shared responsibility, therefore, is to be ever

Our Commitment Wwatchful that the information systems we use will never become

totalizing or dAfinal o, and that i
individuals. The individuals we serve are living, dynamic persons who
are much greater than all the words and categories we can possibly
invent.

Documentation & Documentation and reporting with respect to the individuals we serve do
Reporting have an important role. They allow us to establish consistency across
different and changing contexts; they ensure that employees are
property trained and familiar wit
service expectations; they render various kinds of analysis and
c,@\\ evaluation more effective (frequency, patterns, etc.); they keep
@ 2 006 stakeholders aware of current developments; they play a very important
“e(\! S role with respect to internal and external accountability; they create a
core of information that helps prevent misinformed service or
6006 discontinuity of service (particularly around transitions); and so on.

P\\l With this in mind, we shall seek to generate documents and reports that
Q adhere to the following standards:

QQ 1. Respectful: Documents shall never consist of language that is
disrespectful, in any way whatsoever, to the person at the centre
of the document/report.

2. Self-determined: The individual will be invited to contribute to any
document or report concerning him or her (whether in the content
of the report, its interpretation, or in response to it).

3. Accessible: Individuals have the right to access and respond to all
documentation that is about them.

4. Purposeful: Documents/reports will not be proliferated where no
justifiably meaningful or valuable purpose can be discerned or
defended.

5. Efficient: The Association will seek to eliminate or avoid the
unnecessary proliferation or duplication of documentation/reports.

6. Confidential: Documents/reports will only be circulated to those
relevant parties who have a right to the information. The
Association will provide confidential storage of all information.

Further, our Association shall resist those external documentation or
reporting practices that fail to respect or adequately acknowledge the
person under consideration. Any failure on our part to pay attention to
the power of language i both within our own services and within those
external services interacting with our own i risks, among other things,
the right of individuals to live lives that are within their own control.

Revised: January 26, 2011 m



Protection of Personal An inevitable part of receiving support services is the involvement
Information of various professionals and the use of corresponding information
systems. The more intensive the support, the greater the
proportion of people and documentation involved. The
accumulation and distribution of this information can cause
considerable anxiety to individuals and their families who do not

want their |Iives to be readily
those who have no right to the information. Safeguarding the
privacy of an individuathadus per

professional responsibility and our ethical obligation, and children
and youth have the same right to privacy guidelines, detailed in
policy, that describe the conditions under which information can
be recorded, shared, and stored.

In general, we have an obligation to discuss with all individuals
and, where appropriate, their families, guardians or
representatives, what information may be shared about them,
when and with whom. However, we must also inform individuals
that their rights to privacy do have limitation. For example, we
may be required to share personal information about them when
their health and safety are at stake, when the law requires it, or
when our agreements with the Ministry require it.

Consents At all times, we shall make every effort to ensure that individuals
understand what they are being told or asked, and whether they
consent to whatever idea, activity, procedure, or practice being
raised or recommended. Where informed consent is not possible,
we shall inform individuals to the best of both our ability to
communicate and their ability to understand, and by making use
of those formal or informal supported decision-making systems in
place around the individual (that is, families, guardians,
representatives, advocates, and so on).

In order to determine who should give informed consent i the
parent or the child T we shall be guided by the age of majority and
by the individual 6s understand
consenting to share information, the individual will be advised of
exactly what information will be shared with whom it will be

shared, and for what purpose.

Storage of Information All information about individuals will be secured to ensure both
privacy protection and prevention of loss or damage. Security
systems protecting such information i whether electronic,
administrative, or physical i will be regularly reviewed to ensure
their ongoing effectiveness.

Revised: January 26, 2011 m



Health & Safety

Our Commitment

Revised: January 26, 2011

One of our most important responsibilities is to ensure the health and
safety of those using our services. We take this responsibility very
seriously. This responsibility includes maintaining health through regular
medical appointments and treatments, the availability of a healthy diet,
and so on. It also includes being aware of physical dangers in the
environment, as well as situations or circumstances that could pose
significant risks to the individual. Finally, it includes having protocols and
procedures prepared in the case of emergencies (such as earthquake,
fire, medical accident or trauma, etc.).

We also recognize that all persons have the right to take risks. It is
impossible to protect someone from all forms of harm, and even where it
is possible, it would not be desirable. We grow and learn by taking risks,
by making mistakes, and by sometimes becoming hurt as a result. The
people we serve have the right to grow and learn, also. However, we
cannot support risks that we believe will likely result in serious harm.
Further, in matters of noteworthy risk, we will seek to ensure that
individuals fully understand the nature of the risk, and that supported
decision-making systems have been approached and involved (family,
friends, advocates, CLBC, etc.)




Behavioural The Association regards behaviours as a natural means of both
Interventions communication and personal expression. In our view, the goal of
establishingso-c al | ed finor mal 6 behaviours
Our Commitment Sufficient reason for behavioural intervention. As with any citizen, those
receiving our services have the right to conduct themselves in whatever
manner they so choose, provided they are neither harming themselves
nor others.

At the same time, we are committed to ensuring that the following
principles are evident in all our services to individuals:

Their safety and well-being

Their rights, dignity and quality of life

The promotion of learning

The provision of opportunities for community involvement and
inclusion

V V VYV

Consistent with these principles, we see our role as assisting persons to
find the most meaningful and effective means to communicate with
others, and to build bridges to communities, cultures, and individuals
that are of importance to them.

We believe that a proactive response to challenging behaviours begins
with:

1. Building self-esteemandposi ti vely reinforc
strengths and abilities in daily interactions

2. Considering medical and environmental factors

3. Supporting the individual to develop more effective methods of
communication

4. Supporting the individual to acquire general skills for coping with
day to day living

5. Having meaningful dialogue with the individual in order to both
understand him or her better, and to provide assurances that they
are important and valued

In cases where intervention practices are required for the safety of the
individual and those around him or her, they will at all times be
implemented with empathy and respect, and with consideration for the
personds physical and emotional n
be established with stakeholders prior to the establishment of behaviour
intervention strategy, and input will be sought from professional and
gualified persons with respect to the particulars of the strategy.
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[lIl. ADULT AND YOUTH SERVICES

Our Commitment

Residential Services

Our Commitment

Staffed Homes

Revised: January 26, 2011

Although there are various complexities and challenges in providing
support services to adults and youths with disabilities, we believe that
the concept of citizenship must form permanent basis to the service. For
example, all adults and youths have the right to be self-determining and
the right to the dignity of risk and failure. Placing individuals in unreal
environments is therefore a violation of the principles of citizenship, and
it also weakens the communities in which we all live. Our Adult and
Youth services, therefore, shall support people to live full lives in real
communities, and to provide whatever supports and opportunities are
necessary to empower individuals to make rich and meaningful
contributions to the world, the society, and the communities in which we
live.

In order to accomplish this, services must have both range and flexibility,
and be able to accommodate people with diverse backgrounds,
experiences, needs and goals. Services will be personalized to the
greatest extent possible.

Of course, a house or apartment does not make a home. A home is a
place where one finds comfort, refuge and renewal. It is a place of
belonging. It is also an extension of the one who lives there, a place
where oneds personal t agbleeseatingnd p
homes for adults and youths with disabilities can sometimes be
challenging because of the diverse interests, influences, and the
demands that bear upon such efforts. Nevertheless, within our capacity
to do so, we are steadfastly committed to providing the means for
making a genuine fihomed to those

Our residential services consist of staffed homes in which there are one
to five residents living. These homes are located in the lower mainland
and, in the vast majority of cases, are licensed under Community Care
Facilities Licensing and governed by the Adult Care Regulations and the
Community Care and Assisted Living Act.

Residential services receive funding through Community Living British
Columbia, BC Housing and the Sharing Our Future Foundation.

Person Referenced Outcomes:
> Maintain and increase relationships
> Maintain and increase community participation
> Increase acceptance and understanding of various
communication styles.

> Increase personal empowerment and self-determination

> Maintain and increase personal health and safety

> Maintain and experience a comfortable home life

> |dentify and pursue opportunities for personal growth and
development

> Participate in person-centred planning and service delivery

> Seek input regularly regarding satisfaction with service provided.



Life Sharing Network The Life Sharing Network offers an alternative to staffed residential
homes by providing an individual with living and/or respite supports
within their own home or of non-natural family. The Association
contracts with families, including single persons or couples who are
interested in moving in with someone or simply welcoming an individual
into their home and assisting him or her to develop and maintain a
personal network of friends and family, to find and participate in
meaningful activities, and to obtain a genuine sense of belonging within
the home and community in which the individual now lives. Support
options consist of one of the following:

1. Life Sharing Model

The adult or youth lives with a family either by occupying a
bedroom and sharing communal space, or by living in a self-
contained suite within the family home.

2. Modified Life Sharing Model (Parallel Living)

The adult or youth lives in an apartment next to a family. The
family is responsible for assisting in the development of the
individual 6s i ndependent | ivin

Respite The Association also provides a range of respite options to families and
individuals. The goal of respite is to enable primary caregivers to obtain
several days of rest and renewal (a weekend or holiday) while the
Association provides a safe, enjoyable, and meaningful experience for
the individual. Respite ¢ awnhbneeopr
in a family home within our Life Sharing Network.
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Subsidized Housing

In recognition to the fact that residential options are scarce for persons

Options with low and/or fixed incomes, and that the building of genuine

Revised: January 26, 2011

communities beginswi t h oned6s neighbours, t
partnered with other organizations to develop both fully subsidized and
integrated housing options within Burnaby. These options are as follows:

1. Filby Court

Established in 1992, the Filby Court program is currently the
centre of the Associationds <co
Court provides affordable housing in nine 1 and 2 bedroom units,
and has an amenities room that is shared by all tenants. It is
funded through both the collection of rents and British Columbia
Housing.

. Orchard Heights

Established in 1998, Orchard Heights provides affordable housing
in 5 units, which range from one to three bedrooms. Orchard
Heights receives funding through the collection of rents and
British Columbia Housing.

. Stride Place

Established in August 2000, Stride Place is designed for
integrated housing. Sixty percent of its 54 units (1-4) bedroom)
are subsidized. The remaining units are designated for persons
whose income does not exceed a certain amount.

It is hoped that, in addition to the availability of affordable shelter,
Stride Place will become a place where persons with diverse
needs and backgrounds are able to establish a genuine
community based on mutual respect and understanding.

Stride Place receives funding through the collection of rents and
British Columbia Housing.

. Buchanan Tower

Completed in April 2004, the Buchanan Tower housing project
consists of four units within a larger development of apartments,
townhouses, and retail stores. This project is the result of a
partnership between Apia Development, the City of Burnaby, and
our Association.

. Madison

Completed in August 2005, The Madison Tower housing project
consists of eight units within a larger development of apartments.
The Madison suites provide subsidized living options as well as
accessible suites. This project is the result of a partnership
between BOSA Developments, The City of Burnaby and our
Association.



Social & Economic
Inclusion

Our Commitment

Social Inclusion
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Our day services provide a range of options that accommodates the
diverse interests and needs of individuals. Although objectives will vary
according to the program, one of our main objectives is to build the skills
necessary for individuals to participate fully and confidently in
community life whether it is volunteering, training, recreation or
employment.

BACI offers a number of day time activities that support participants in
small groups and on a one-to-one basis, to access and participate in a
range of events and activities within their local communities. The
activitiest ake advantage of each indiwvi
focusing on education, recreation, life skills and volunteer activities
through individualized programs. In addition, we also inquire into a

per sondés desire to work and if so,
Discovery process and other work related activities.

Person Referenced Outcomes:

Increase independence and autonomy
Increase social relationships

Increase self-esteem

Meaningful community participation
Increase safety

Increase health and fitness

Decrease behaviour challenges
Inquire into interest of working

VVVYVYVYVYVYV




Still Creek Education The Still Creek Education Centre offers a variety of education, and
Centre leisure activities that are designed to meet the learning goals of the
participants.

Person Referenced Outcomes:

> Provide academic development, artistic expression, and leisure
activities.

> Provide opportunities to experience new activities, opportunities
to maintain and develop relationships and for community
participation.

> Provide instruction to maintain and increase self-esteem, self-
respect and respect for others and the dignified treatment of
others.

> Provide opportunities to maintain and increase empowerment and
self-determination through choice and decision-making.

> Provide instruction around career development

> Regularly consult individuals regarding their satisfaction with the
service provided.

Educational Classes and Computer Lab

This program provides workshops and training in areas related to
vocational goals, community life skills, and topics of personal interest to
the participants (for example, healthy cooking skills, computer classes,
craft classes, literacy, or gardening). The computer lab is also available
to participants for the purposes of developing computer literacy skills
and using Internet services, software applications, and educational
material.

Many participants of the Education Centerar e on CLBCOs
daytime services and, while waiting, they are given an opportunity to
participate and learn in a supportive and welcoming environment. A
small user fee may be applied to those courses requiring more costly
supplies/materials in order to help recover expenses, although the
Sharing Our Future Foundation also funds portions of this program.
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Economic Inclusion BACI 6s Economic | ncl us ouoSociad Enterprises n
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and our Employment Services. Our program objectives are focused on
advancing our social mission of inclusion and integrated workplaces. In
addition, we strive to be accountable to individuals and families by
providing quality, person - centered services in an innovative, creative
and flexible way.

The Economic Inclusion Department focuses on the following outcomes:

> Individuals experience full citizenship through economic inclusion
in their community

> Individuals and families/friends take a lead role in customized
employment regarding the planning of support and services that
meet the unique needs of the individual

> Individuals and families make key decisions about the services
and support they receive

> Individual and families have easy access to appropriate and
timely supports and services that meet their needs with respect to
employment

> |l ndividual s6 aardredpanadedtoandmer n e e
through flexible, innovative and creative supports and services

Social Enterprises

BACI has three social enterprises: woodWORKS, Action Packaging and
the WORKcrew. Our overarching goal is a sustainable enterprise that
creates supportive and inclusive work opportunities.

woodWORKSs is our woodworking shop that makes the Grape Box Line
of merchandising products, wooden lawn furniture, and custom
woodwork. woodWORKSs also offers engraving services. The
WORKcrew maintains the properties and yards of our residential
services as well as residences in the community. Action Packaging
provides wrapping and sorting services to businesses.

Person Referenced Outcomes:

Increased financial independence

Increased social relationships

Increased self-esteem

Increased work related skills

Increased opportunities for obtaining jobs

Increased acceptance into the community

Increased sense of purpose/contribution to society

Increased awareness of job options

Seek input regularly regarding satisfaction with service provided

VVVVYVYVYVYVYV



Self-Employment Training:
Co-op Businesses
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This program is for individuals who wish to create their own vocational
opportunities by researching, designing, and marketing their own
cooperative businesses. Participants learn about all aspects of
establishing and operating a small business and receive support and
assistance that gradually diminishes as their understanding and
confidence levels increase. Examples of a cooperative business would
be the Artists Helping Artists Co-operative.

Customized Employment

Our BEST employment office is focused on assisting individuals with
intellectual disabilities to find real work for real pay in their communities.
This is done through the process of Discovery, Job Development,
Coaching and then Fading from a support role to an ongoing monitoring
of the work relationships between the employee and employer. We also
offer a training curriculum that is focused on increasing the capacity to
understand social rules and expectations in workplaces while at the
same time exposing individuals to different work situations to aid in the
process of Discovery.

In terms of employment, BACI is guided by the following Person
Referenced Outcomes:

Increase employment opportunities

Increase awareness of job options

Increase employment support

Increase individualized accommodations

Increase work-related skills

Increase self-determination and choices

Increase social relationships

Increase self-esteem

Increase acceptance into the community

Increase knowledge and skills with respect to self employment
Maintain employment

Increase financial independence

Seek input regularly around satisfaction with service provided

VVVVVVVYVVYVYVVYV




Outreach Services

Revised: January 26, 2011

The focus of our outreach services is to assist individuals to live
successfully in the community. That is, programs are designed to
enable individuals to develop the skills necessary to lead meaningful
and participatory lives in the community. It is not enough to be merely
present in the midst of a city; we all need to feel that we belong and that
we are valued. Outreach Services seek to facilitate this outcome by
competencies and confidence so that individuals can live a full life, with
many meaningful options in the community.

Consequently, Outreach Services are typically provided within the

community either in peoplebds home
skills are applicable or could be experienced and reinforced (such as
grocery stores, banks, doctorb6s

services provided by this department are offered at the Still Creek
Centre. The Outreach Services model of service delivery includes both
one-to-one support and group learning opportunities, depending upon
the participantds skill and | earrt

Referrals come through Community Living British Columbia who
administers the waitlist. Service is defined by identifying goals with the
individual and by introducing strategies to realize them. Service hours
and duration are usually determined based on need and availability but
normally do not exceed 16 hours per month.

Person Referenced Outcomes:

Maintain and increase independent living skills

Maintain and increase relationships

Maintain and increase community participation and inclusion
Increase acceptance and understanding of various
communication styles

Increase personal empowerment and self determination
Maintain and increase personal health and safety

> Maintain and increase effective behavioural responses.

V V VYV
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The Association provides outreach workers to individuals mostly
through contracts with Community Living British Columbia. It is normally
a short-term strategy aimed towards developing independence skills.
Services focus on the following areas:



Teen Program

Funding from the United Way and our fund-raising efforts enable us to
provide after-school services for teens and persons transitioning into
adulthood. The service offers activities and alternatives for teens to
access their communities and network with their peers. Attendees
participate in planning activities and events for the following month.

Respite Services The focus of the Childrends Respi't
respite services for their children with special needs to assist the families
in caring for children in their own homes. Children are referred to BACI by
the MCFD Children and Youth with Special Needs liaison.

Program Specific Outcomes:

> Maintain children with special needs within their family home

> Maintain or increase the personal support networks of children with
special needs and their families

> Maintain or increase the chil d¢
circle

> Maintain or increase opportunities for parents to focus attention
away from their special needs child.
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